
Introducing PAPA’s NEW 
Affected Public Program

From Compliance
to Collaboration

The Future of 
Public Awareness



Protecting People &
Pipelines Since 2004

Volunteer-driven organization
Non-profit 501(c)4
200+ Pipeline Members

The Pipeline Association for Public Awareness
promotes open communication and cooperation

with local organizations to enhance public safety,
improve emergency preparedness, 

protect the environment and prevent damage to
property and facilities.



Free Resources

pipelineawareness.org



Why affected public 
became a priority...

Based on member feedback through the annual meeting and survey, 
the PAPA Board decided to make an Affected Public Mailing Project

 a strategic project for 2025 

A committee was established, RFP issued and a vendor was selected

For the past two decades, PAPA has offered three core programs:
Excavators, Public Officials, Emergency Responders



The Opportunity

Challenge: RP 1162 requires the communication
 of operator specific information

The Result: A collaborative program that is customized per operator
utilizing QR codes and variable printing

Opportunity: Operators expressed interest in a
program through PAPA, which would

streamline their public awareness program management 
and provide for collaborative cost-sharing and creativity



Static Messaging

The Result: A collaborative program that is customized per operator
utilizing QR codes and variable printing

Individual Efforts or Vendor-Driven Collaborative led by Non-Profit/Operators

Collaborative led by Non-Profit/Operators

Technical, Lengthy Text Simple Language and Infographics

Guessing what stakeholders want

Check the box

Limited Engagement / Outdated Tracking
Collaborative led by Non-Profit/Operators

Customized with Technology 
(Variable printing)

Developed by operators with input 
from stakeholders and regulators

Collaborative Meets 
Customization

Engagement, understandability, effectiveness

QR Codes for Tracking Engagement



Thank you sponsors!
CHS
Hess
MDU

Tenderfoot



Who We Reached

Spanish access via QR

Precisely identified using parcel-level data

Landowners, residents, farmers, schools, businesses
660’ on both sides of pipeline



Data Precision

Address data updated quarterly 

Duplicate removal

GIS analysis parcel level targeting including property boundaries



Designed for Real Engagement

QR for deeper access

Clear “what to do” guidance

Visual first communization and Easy-to-scan format



Design Features



Design Features



Customization



Pre-Testing Feedback



Pre-Testing Feedback



Pre-Testing Feedback



Pre-Testing Feedback



9/10 said they would call before digging after reviewing

Various feedback from stakeholders and regulators to streamline the
text and use infographics, in paticular for the 

products and hazards section

10/10 said they trusted the information Before

After

Pre-Testing Feedback



Pre-Testing Feedback

Stakeholder

Regulator



Pre-Testing Changes

Before

After

Before

After



 

1,395 records included in the pilot

.5% response rate for Pipeline Safety Quiz/Survey
7 total received 

Mailed on September 2, 2025

Mailing



 

100%
know that someone should call 811

 before starting a digging project

100%
 said the text was very easy to read and

 no setions were too confusing or technical

 90%
feel how confident they know what to do if they suspect a pipeline leak

Mailing Post Survey



 

100%
said they trust the information

100% 
rated the eduational content at “EXCELLENT”

100%
were somewhat or very likely

 to share the information with others

Mailing Post Survey



Operator 1 14.4%

Operator 2 5.4%

Operator 3 2.7%

Operator 4 .5%

Total 46 visits or 3.3%

Engagement
Operator Pages



Operator 1 14.4%

Operator 2 5.4%

Operator 3 2.7%

Operator 4 .5%

Total 46 visits or 3.3%

Engagement
Operator Pages



Pricing will vary based on operator interest; minimum 10,000 pieces 

2027 Program
Customized brochure 
Mailing management
Audience identification
Virtual documentation
Customized webpage
Businesses/places of congregation toolkit
Four year effectiveness measurement

Sign-Up Deadline by January 15, 2027

The Future



Continuous Improvment

 
Develop and design a toolkit and/or poster for businesses and
places of congregation

Enhancements from the West Reading, PA, incident 

Plan to address gas monitors in the 2027 AP brochure



10,000 $2.75 $300.00

20,000 $1.93 $300.00

25,000 $1.77 $300.00

50,000 $1.33 $300.00

70,000 $1.17 $300.00

Pricing will vary based on operator interest; minimum 10,000 pieces for the program to move forward.
 

Sign-Up Deadline by January 15, 2027

2027 Pricing 
Total Program Pieces                                                       Cost Per Piece                                         Set-Up Fee



Opportunity
Alternating digital engagement (such as
geofencing) and mailings every other year

Why? 
Preference for mail continues to trend down
Additional tracking capabilities 
Opportunity to use/test alternatives , while
honoring long-time accepted methods

Ongoing Innovation

Discussion: Does an alternating mailing/digital
engagement AP program interest you? Why/why not?



admin@pipelineawareness.info
pipelineawareness.org/APprogram

Call to Action:
Expression of Interest

Sign-up now and notify us of changes
prior to the program sign-up deadline of
January 15, 2027. 


	From Compliance to Collaboration
	The Future of  Public Awareness

	Protecting People & Pipelines Since 2004
	Volunteer-driven organization
	Non-profit 501(c)4
	200+ Pipeline Members

	Free Resources
	pipelineawareness.org
	Why affected public  became a priority...
	The Opportunity
	Collaborative Meets  Customization
	Thank you sponsors! CHS Hess MDU Tenderfoot
	Who We Reached
	Data Precision
	Designed for Real Engagement
	Design Features
	Design Features
	Customization
	Pre-Testing Feedback
	Pre-Testing Feedback
	Pre-Testing Feedback
	Pre-Testing Feedback
	Pre-Testing Feedback
	Pre-Testing Feedback
	Pre-Testing Changes
	Mailing
	90%
	feel how confident they know what to do if they suspect a pipeline leak
	100%
	were somewhat or very likely
	to share the information with others

	Engagement Operator Pages
	Engagement Operator Pages
	The Future

	2027 Program
	Customized brochure
	Mailing management
	Audience identification
	Virtual documentation
	Customized webpage
	Businesses/places of congregation toolkit
	Four year effectiveness measurement
	Enhancements from the West Reading, PA, incident
	Plan to address gas monitors in the 2027 AP brochure
	Develop and design a toolkit and/or poster for businesses and places of congregation


	2027 Pricing
	Ongoing Innovation
	Opportunity
	Why?

	Discussion: Does an alternating mailing/digital engagement AP program interest you? Why/why not?
	Call to Action: Expression of Interest
	admin@pipelineawareness.info pipelineawareness.org/APprogram


